LETTER OF INTEREST
regarding the application for funding under the INTERREG EUROPE 2021-2027
Programme, as a partner

The Prefect's Institution - Brdila County is led by the prefect, who is the
representative of the Romanian Government in Brdila County and has the powers
provided for in the Emergency Ordinance no. 57 of July 3, 2019 regarding the
Administrative Code, as well as in other laws.

The prefect's categories of duties are:

- attributions regarding ensuring the implementation of government policies at
the local level and respect for public order;

- attributions in the exercise of the constitutional role of managing the
decentralized public services of the ministries and other central public
administration bodies in the administrative-territorial units;

- attributions regarding the verification of the legality of the administrative acts
of the local public administration authorities and the attack on the
administrative acts that they consider illegal;

- guidance attributions, at the request of local public administration authorities,
regarding the application of legal norms within the sphere of competence;

- duties in the field of emergency situations.

Our interest in applying for funding under the INTERREG EUROPE 2021-2027
Programme is for:

- Thematic area — A smarter Europe,
- Specific objective — Digitization for citizens, companies, research organizations
and public authorities

Regarding the experience of the Prefect's Institution - Brdila County in the
implementation of other projects financed by joint/cross-border operational
programs, we mention that it was a partner in the project "Utilizing stream waters in
the suppression of forest fires with the help of new technologies" financed by the
Black Sea Basin Programme:

- leader — Kavala Institute of Technology — KavTech (Greece);

- project partners — Artvin Coruh University (Turkey); National University of Life
and Environmental Sciences of Ukraine (Ukraine); Zikatar Environmental
Center SNCO of Ministry of Nature Protection (Armenia); Eco-Tiras
International Environmental Association of River Keepers (Moldova);

- implementation period: April 2013 - November 2015.



Our project idea is:

Digitization of the flow of documents in the organization

In the course of the current activity of our institution, which has an institutional
connection with many and various stakeholders (ministries, government agencies,
administrative-territorial units, non-profit organizations, citizens, etc.), a large part of
information is received, used, created and generated and various amount of
documents. This means consuming a lot of paper, a lot of ink, a lot of physical
storage space and, by implication, a longer time to find a document in the archive.

As a result, through this project we aim to carry out exchanges of experience, visits
to organizations where the flow of documents is digitized (from the entry of a
document into the institution to the sending of the response and its archiving) and
other activities proposed by the other partners, in order to fulfill our objective .

Following the implementation of this project, our institution will try to digitize the
flow of documents through a project financed through an operational program,
which will lead both to the "greening" of the activity and to the reduction of the
response time to stakeholders.

contact person: Counselor for European affairs - Carmen SOARE

e-mail: soare.carmen@prefecturabraila.ro




